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Director’s Office and Staff Offices
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Today’s Agenda

Create a deeper, shared understanding of Engagement, Inclusion &
Diversity, and Culture within the Director’s Office and Staff Offices

Discuss potential focus areas for improvement

Discuss engagements opportunities in the process of determining
next steps and action planning
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The CulturelQ Best Companies to Work for
Benchmark

Best Companies
to Work for

Data are gathered from represent typical
employees working for results but instead
companies listed on provide an aggressive (2019 & 2018 roll-up)

AT S IS . or aspirational with a margin of error

Companies to Work for benchmark of less than +/- 3.5%
and GlassDoor’s “Best

Places to Work lists”

60 out of 64 CulturelQ data do not

questions

Benchmark data are
based on 2 years of
survey responses

have an available
external benchmark
comparison

Who is in the benchmark?

Pharmaceutical/Biotech/Medical Device: Genentech, Stryker, Regeneron Pharma,
Novo Nordisk

Technology: Workday, Ultimate, Cisco, Intuit, Adobe
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Survey Participation Was Strong

1,921
responded

3% below
the CulturelQ
median

3,774 comments

(7% from 4 questions
2,491

invited

Response Rates and Number of Completed Surveys

98%
. 84% 89%
76%

100% 1 89%
80% -
60% -
40% -
20% -

0% -

73%

71% 67%

BSD EPS  ESH  F&O HR NPP EBNN Csl
(207) (357) (117) (304) (65) (585) (155) (32)

86%

Director's
Office (99)




Highest & Lowest Scores Relative to Filter B (Benchmark)

HIGHEST SCORES

Relative to Filter B
item

| can see a clear link between my work and
BNL's goals and objectives. Alignment 88

My manager insists that safety rules are
carefully followed even if it means that work is

slowed down. Safety & Well-Being 90

| am proud to work for BNL. Engagement 91

| understand how my work projects or
assignments are connected to BNL's overall 91
strategy. Alignment

My work group's activities are clearly aligned
with BNL's goals. Alignment

67 (+21)

72 (+18)

77 (+14)

78 (+13)

76 (+13)

Benchmark; Best

Directorate:
Director's Office
n=99 n=-

For 2019

Brookhaven Lab Employee Engagement Survey June 2019

Companies to Work

LOWEST SCORES

Relative to Filter B
item

BNL adapts well to changes that affect how
we operate. Agility 27

BNL does a good job minimizing or eliminating
unnecessary bureaucracy. Efficiency 12

Process changes are made efficiently at BNL.
Agility

Our work processes are well organized and

efficient. Efficiency 31

People at all levels are held accountable for
ethical behavior. Valuing Employees

n=1921

cultureiC

68 (-41)

49 (-37)

54 (-36)

66 (-35)

76 (-35)
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Highest & Lowest Scores Relative to Filter C (BNL) cultureiG

HIGHEST SCORES LOWEST SCORES

Relative to Filter C . Relative to Filter C
C item

item
BNL accepts mistakes in the process of trying
new things. Agility 40 49 (-9)

Senior leadership creates opportunities to
hear concerns and suggestions directly from

employees. Empowerment 74 60 (+14)

Good ideas are adopted here regardless of
66 53 (+13) Who suggests them or where they come from. 44 53 (.9)
Efficiency

Senior leadership effectively communicates
BNL's goals and objectives. Alignment

People of all backgrounds (e.qg., race/ethnicity,
sexual orientation, gender, culture, veteran

status, age, religion) can succeed at BNL. 68 76 (-8)
Inclusion & Diversity
The people | work with are in favor of efforts My immediate supervisor communicates
to promote diversity and inclusion at BNL. 84 73 (+11) usefulinformation to employees. 71 79(-8)
Inclusion & Diversity Communication

Benchmark; Best

Directorate: i
: , : Companies to Work BNL
Director's Office For 2019

n=99 n=- n=1921
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Dimension Summary cultureiG

Dimension @@ Positive @ Neutral @ Negative B
Alignment [ 83 73(+10) 72 (+11)
Engagement 74 T72(+2) 69 (+5)
Safety & Well-Being 74 76 (-2) 77 (-3)
Valuing Employees 66 - 65 (+1)
Empowerment 65 : 59 (+6)
Growth & Development 64 20 16 64 68 (-4) 64 (0)
Inclusion & Diversity 64 77(-13)  65(-1)
Collaboration [ 20 BOFEEEN 62 75(-13)  63(-1)
Communication  FEE T AT 52 - 56 (-4)
Efficiency 50 66(-16)  54(-4)
Agility 40 32 28 40 61(-21)  42(-2)
. ) Benchmark: Best
Conpanes o Wor
e o For 2019 o
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Dimension Details -- Alignment

Dimension

Alignment

Senior leadership effectively
communicates BNL's goals and
objectives.

| understand how my work
projects or assignments are
connected to BNL's overall
strategy.

| can see a clear link between my
work and BNL's goals and
objectives.

My work group's activities are
clearly aligned with BNL's goals.

A Directorate:
Director's Office

n=99

@ Positive @ Neutral @ Negative

83 12 5

88 10
89 8 3

Benchmark: Best

Companies to Work BNL
For 2019

n=- n=1921

Brookhaven Lab Employee Engagement Survey June 2019

83

66

91
88

89

73 (+10)
72 (-6)
78 (+13)
67 (+21)

76 (+13)

cultureiC

72 (+11)
53 (+13)
83 (+8)
73 (+15)

78 (+11)
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Y o
Dimension Details -- Engagement cultu relQ

Dimension @@ Positive @ Neutral @ Negative B
Engagement 74 16 10 74 72 (+2) 69 (+5)
| feel energized by my job. 64 60 (+4) 60 (+4)

Working in BNL inspires me to do

my best. 70 18 12 70  71(-1) 66 (+4)
| am proud to work for BNL. 91 7 91 77 (+14) 85 (+6)
Mol 72 13 8
great place to work. L 18 8 74 72 (+2) 71 (+3)
| am very confident in the future
success of BNL. o 20 8 71 79(-8) 63 (+8)
. ) Benchmark: Best
D!rectorate. . Companies to Work BNL
Director's Office For 2019
n=99 n=- n=1921
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MY 3
Dimension Details -- Safety & Well-Being CUltU I’eIQ

Dimension @@ Positive @ Neutral @ Negative B
Safety & Well-Being 74 15 10 74 76 (-2) 77 (-3)

| am able to maintain a healthy
balance between my work and
personal life.

(=)}
(U}
N
N
=
w

65 79(-14) 67 (-2)

(=2
(=}
()}
N
S

| have a reasonable workload. 60 74 (-14) 64 (-4)

| am satisfied with the flexibility of my
work arrangements (e.g., flexible 67 71 (-4) 73 (-6)
hours, part-time work, telecommuting).
My manager insists that safety

rules are carefully followed even if

it means that work is slowed down.

(G}
o

(<)}
~
[y
[y
(Ce)
) ®

90 72(+18) 88 (+2)

I have positive working

relationships with many of my 88 9 3 38 87 (+1) 91 (-3)
colleagues.
BNL provides me with a healthy
and safe place to work. 86 8 6 86 83 (+3) 86 (0)
BNL provides flexible solutions
for managing work and personal 66 24 9 66  71(-5) 70 (-4)
life.
. ) Benchmark: Best
Directorate: Companies to Work BNL
Director's Office For 2019
n=99 n=- n=1921
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Dimension Details -- Valuing Employees

Dimension @8 Positive @ Neutral
Valuing Employees 66
People at all levels are held a1 31

accountable for ethical behavior.

My immediate supervisor treats me 79

with respect.

My supervisor supports me when | want
to spend some of my work time on

professional activities that are separate 81
from my every-day responsibilities.

| have discretion on my job to dedicate
some work time to professional 71
activities that are separate from my
every-day responsibilities.

When | do an excellent job, my

accomplishments are recognized. 67

| can report unethical practices

without fear of reprisal. 60

Benchmark: Best
Companies to Work
For 2019

Directorate:

Director's Office

n=99 n=-

Brookhaven Lab Employee Engagement Survey June 2019

@ Negative

19 15

1

23

27
11 10
12
21

5 18

17

n=1921

66

41

79
81
71

67

60

cultureiC

8

: 65 (+1)
76 (-35) 50 (-9)
87(:8)  86(7)

: 72 (+9)

. 62 (+9)
63 (+4) 61 (+6)
79 (-19) 59 (+1)
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(P LS
Dimension Details -- Empowerment CUltU I’elQ

Dimension @@ Positive @ Neutral @ Negative B
Empowerment 65 21 14 65 - 59 (+6)
Senior leadership in BNL is open 52 29 19 52 61 (-9) 41 (+11)

to new ideas.

| am empowered to make

decisions that enable me to do my 73 75(2) 75(2)
74 20 6

job effectively.

Senior leadership creates
opportunities to hear concerns and
suggestions directly from employees.

74 - 60 (+14)

How satisfied are you with your
involvement in decisions that affect 61 20 18 61 66 (-5) 61 (0)
your work?

Benchmark: Best

Directorate: Companies to Work
A Director's Office ” - -
For 2019

n=99 n=- n=1921
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Dimension Details -- Growth & Development

Dimension

Growth & Development

If | sustain a high level of
performance, | will get ahead in
BNL.

BNL offers job opportunities that
match my career goals.

| receive ongoing feedback that
helps me improve my
performance.

The resources and support BNL
provides help me to take control
of my career development.

My job makes good use of my
skills and abilities.

| have opportunities to learn new
skills that help me succeed.

| have received enough training to
do a quality job.

A Directorate:
Director's Office

n=99

Brookhaven Lab Employee Engagement Survey June 2019

@ Positive @ Neutral @ Negative
64 20 16
49 22 28
54 29 17
68 19 13
77 ) 14
72 19 )
75 15 10
Benchmark: Best
Companies to Work BNL
For 2019
B n=1921

64

49
54
68
53

77

12

75

68 (-4)
57 (-8)
65 (-11)
67 (+1)
65 (-12)
76 (+1)

72 (0)

76 (-1)

cultureiC

64 (0)
46 (+3)
55 (-1)
64 (+4)
52 (+1)
77 (0)

72 (0)

79 (-4)
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Dimension Details -- Inclusion & Diversity

Dimension
Inclusion & Diversity

At BNL, | don't have to hide who |
really am in order to be accepted.

People at all levels in BNL are treated
with respect.

At BNL, differing viewpoints are sought
out and valued when we make
decisions.

BNL encourages and promotes
diversity of backgrounds, talents, and
perspectives.

My immediate supervisor encourages
an environment where individual
differences are valued.

People of all backgrounds (e.g.,
race/ethnicity, sexual orientation,
gender, culture, veteran status, age,
religion) can succeed at BNL.

The people | work with are in favor of
efforts to promote diversity and
inclusion at BNL.

A Directorate:
Director's Office

n=99

B Positive

64

49 24 26

68 17 14

70

68

84

Benchmark: Best
Companies to Work
For 2019

Brookhaven Lab Employee Engagement Survey June 2019

@ Neutral

@ Negative

23

23

23

13

15

64

65

49

40

68

70

68

84

77 (-13)
72 (-7)

72 (-23)

65 (-25)

86 (-18)
75 (-5)

87 (-19)

76 (+8)

cultureiC

65 (-1)

67 (-2)
55 (-6)
41 (-1)

67 (+1)

75 (-5)

76 (-8)

73 (+11)
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Y o
Dimension Details -- Collaboration CUltU I’elQ

Dimension @@ Positive @ Neutral @ Negative B

Collaboration 62 26 12 62 75 (-13) 63 (-1)

The people | work with share

information and ideas that they 77 78(-1) 74 (+3)
think will help others succeed.
T PO L cooreret I T E
to get the job done. 83 12 5 83 81(+2) 81 (+2)
People willingly share what they
know with those from other parts [ EEIEIEE 52 72(-20) 57 (5)
of BNL.
ARAOidouobOUMA 50 3 13 |
effectively meet customer needs. e = = 50  74(-24) 53 (-3)
| see cooperation across different
46 44 9 46 69 (-23) 47 (-1)

directorates and departments.

Benchmark: Best

Directorate: Companies to Work
A Director's Office ” - -
For 2019

n=99 n=- n=1921
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Y o
Dimension Details -- Communication CUltU I’eIQ

Dimension @@ Positive @ Neutral @ Negative B

Communication 52 - 56 (-4)

Senior leadership's actions show
that they trust employees. 38  68(-30) 41 (-3)
BNL does a good job of
promoting its accomplishments 51 33 16 51 - 50 (+1)
outside of the Lab.

Communication at BNL is open

and honest. = 31 31 37 64(27) 39(-2)

| feel free to go to my immediate
supervisor when | have a 85 85 84 (+1) 89 (-4)
guestion or problem.

[*]
Y

The environment at BNL makes it

safe to challenge the status quo. = = = 31 59(-28) 37 (-6)

My immediate supervisor
communicates useful information 71 24 4 71 80 (-9) 79 (-8)
to employees.

Benchmark: Best

Directorate: Companies to Work
A Director's Office ” - -
For 2019

n=99 n=- n=1921
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Dimension Details -- Efficiency

Dimension

Efficiency

BNL does a good job minimizing
or eliminating unnecessary
bureaucracy.

| am confident that my immediate
supervisor will take appropriate
action if our work group has an
ongoing performance problem.

Our work processes are well
organized and efficient.

| have the tools and resources to
do my job well.

| feel encouraged to come up with
new and better ways of doing
things.

Good ideas are adopted here

regardless of who suggests them
or where they come from.

A Directorate:
Director's Office

n=99

B Positive

50

67

69

75

44

Benchmark: Best
Companies to Work
For 2019

Brookhaven Lab Employee Engagement Survey June 2019

@ Neutral

21

29

@ Negative

29

19 13

19 12

12 13

28

n=1921

50

12

67
31
69

75

44

cultureiC

8

66 (-16) 54 (-4)
49 (-37) 14 (-2)
74(7)  T4(T)
66 (-35) 38 (-7)
77(8)  74(-5)
69 (+6) 70 (+5)

63(-19) 53 (-9)
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Dimension Details -- Agility CUltU I’eiQ

Dimension @@ Positive @ Neutral @ Negative B

Y
(=}
w
N
N
0o

Agility 40 61(-21) 42(-2)

In my work group, we are able to
implement changes quickly.

H
=
N
o0
w
(=}

41 65(-24)  47(-6)

The people in my work group
adapt easily to new ways of doing
things.

58 62 (-4) 53 (+5)

BNL adapts well to changes that
affect how we operate.

N
~N
w
w
w
(-]

27  68(-41)  31(-4)

Process changes are made

efficiently at BNL. 18 54(:36)  23(-5)

=
00
w
n
5
~N

In my work group, we dedicate
adequate time to planning for 55 24 21 55 58 (-3) 54 (+1)
future changes.

At BNL we anticipate changes
taking place in the external 40 42 18 40 61 (-21) 37 (+3)
environment before they happen.

BNL accepts _mistakes ip the 40 40 21 40 60 (-20) 49 (-9)
process of trying new things.

Benchmark: Best

Directorate: .
Director's Office Companies to Work BNL
For 2019

n=99 n=- n=1921
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What do you suggest that we stop doing in order Cu |tu e | Q
to make BNL a great place to work?
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What do you suggest that we stop doing in order Cu |tu e | Q
to make BNL a great place to work?

1ah .~
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What do you suggest that we stop doing in order Cu |tu e | Q
to make BNL a great place to work?
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What do you suggest that we start doing in order to Cu |tu e | Q
make BNL a great place to work?

long 2 food " hring /s ™ atiract career ievel
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What do you suggest that we continue doing in order to make BNL a Cu |tu e | Q
great place to work?

ability action adantable
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What could BNL do to create a greater sense of community Cu |tu I’eiQ
among employees?

?;f.ﬂ;t(;?trs create time oo

IMANAYErS ,,i5in, AMNOW brookhaven chijicare




SUMMARY: Next Steps

1. Share Laboratory Level Results — (July 29, 2019)

2. Share Directorate Results (August/September)
 Directorate All Hands Meeting — Today, August 16, 2019
 Directorates identify immediate and long-term priority areas of focus
3: Analyze comments and align Directorate and Lab-wide Focus Areas (September into
October)
« Analyze the comments and share the major themes with the staff
« Management Council workshop to align and reconcile Lab-wide and Directorate
priorities
4: Initiate Action Planning to address short and long-term Lab-wide and Directorate
priorities (September ->...)
* You are invited to engage in action planning activities.
* Depending on the initiatives, opportunities will include participating in working teams
and focus groups to generate ideas.
Ongoing: Periodic Lab-wide and directorate communication on status
« Will include information on action planning.

« We'll use a wide array of venues, including Monday Memo, all staff emails, home
page notifications, Coffee and Conversations, and brown bag lunches.
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Dimension Summary cultureiG

Dimension @@ Positive @ Neutral @ Negative B
Alignment [ 83 73(+10) 72 (+11)
Engagement 74 T72(+2) 69 (+5)
Safety & Well-Being 74 76 (-2) 77 (-3)
Valuing Employees 66 - 65 (+1)
Empowerment 65 : 59 (+6)
Growth & Development 64 20 16 64 68 (-4) 64 (0)
Inclusion & Diversity 64 77(-13)  65(-1)
Collaboration [ 20 BOFEEEN 62 75(-13)  63(-1)
Communication  FEE T AT 52 - 56 (-4)
Efficiency 50 66(-16)  54(-4)
Agility 40 32 28 40 61(-21)  42(-2)
. ) Benchmark: Best
Conpanes o Wor
e o For 2019 o
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Highest & Lowest Scores Relative to Filter B (Benchmark)

HIGHEST SCORES

Relative to Filter B
item

| can see a clear link between my work and
BNL's goals and objectives. Alignment 88

My manager insists that safety rules are
carefully followed even if it means that work is

slowed down. Safety & Well-Being 90

| am proud to work for BNL. Engagement 91

| understand how my work projects or
assignments are connected to BNL's overall 91
strategy. Alignment

My work group's activities are clearly aligned
with BNL's goals. Alignment

67 (+21)

72 (+18)

77 (+14)

78 (+13)

76 (+13)

Benchmark; Best

Directorate:
Director's Office
n=99 n=-

For 2019

Brookhaven Lab Employee Engagement Survey June 2019

Companies to Work

LOWEST SCORES

Relative to Filter B
item

BNL adapts well to changes that affect how
we operate. Agility 27

BNL does a good job minimizing or eliminating
unnecessary bureaucracy. Efficiency 12

Process changes are made efficiently at BNL.
Agility

Our work processes are well organized and

efficient. Efficiency 31

People at all levels are held accountable for
ethical behavior. Valuing Employees

n=1921

cultureiC

68 (-41)

49 (-37)

54 (-36)

66 (-35)

76 (-35)
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Highest & Lowest Scores Relative to Filter C (BNL) cultureiG

HIGHEST SCORES LOWEST SCORES

Relative to Filter C . Relative to Filter C
C item

item
BNL accepts mistakes in the process of trying
new things. Agility 40 49 (-9)

Senior leadership creates opportunities to
hear concerns and suggestions directly from

employees. Empowerment 74 60 (+14)

Good ideas are adopted here regardless of
66 53 (+13) Who suggests them or where they come from. 44 53 (.9)
Efficiency

Senior leadership effectively communicates
BNL's goals and objectives. Alignment

People of all backgrounds (e.qg., race/ethnicity,
sexual orientation, gender, culture, veteran

status, age, religion) can succeed at BNL. 68 76 (-8)
Inclusion & Diversity
The people | work with are in favor of efforts My immediate supervisor communicates
to promote diversity and inclusion at BNL. 84 73 (+11) usefulinformation to employees. 71 79(-8)
Inclusion & Diversity Communication

Benchmark; Best

Directorate: i
: , : Companies to Work BNL
Director's Office For 2019

n=99 n=- n=1921
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The people | work with share information and ideas that they think will help others succeed. C | |tu e | Q

Collaboration

100%

90%

80%

70%

60%

51% 52% 52%
50%
40%
9 28% 27%
30 A) 24%
20% 16% 14%
o, 10% 12%
gl = | |
0% I
1 2 3 4
Strongly Disagree Strongly Agree
Directorate: Director's Benchmark: Best
Office Companies to Work For All
2019
n=99 n=- n = 1905
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If I sustain a high level of performance, | will get ahead in BNL. CuU |tu e | Q

Growth & Development

100%
90%
80%
70%
60%
50%

40% 36% 36%

33%

30% 26% 25%
21% 22%
20% 17%
0,
119, » 13%
0 0
g =

0%

21%
16%

10%

Strongly Dlsagree Strongly Agree

) _ Benchmark: Best
Directorate: Director's

) Companies to Work For All
Office

2019

n=299 n=- n = 1902
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| am able to maintain a healthy balance between my work and personal life. CuU |tu e | Q

Safety & Well-Being

100%

90%

80%

70%

0,

60% 54% 54%

50% 45%

40%

33%
30%
22%
20% 18%
12% 12% 11% 11% 13%
v W -
1% 0 0
1 2 3 4 5
Strongly Disagree Strongly Agree
) _ Benchmark: Best
Directorate: Director's
) Companies to Work For All
Office
2019
n=99 n=- n=1911
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At BNL, | don't have to hide who | really am in order to be accepted.

Inclusion & Diversity

100%
90%
80%
70%
60%
50%
40%
30%
21% 21%
20% 18%
11% o
10% . . 6% o
1 2 3
Strongly Disagree
Directorate: Director's Benchmark: Best
Office Companies to Work For All
2019
n=98 n= n=1902
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53% 52%

45%

27%

15%

12%

4 5
Strongly Agree
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BNL does a good job minimizing or eliminating unnecessary bureaucracy. CuU |tu e | Q

Efficiency
100%
90%
80%
70%
60%
50%
42%
40% 35% 35%
0, 0
30% o Sas 25% 26%
19%
20% 14%
11% 12% )
e
1% 2%
1 2 3 4 5
Strongly Disagree Strongly Agree
) _ Benchmark: Best
Directorate: Director's
) Companies to Work For All
Office
2019
n=299 n=- n = 1907
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In my work group, we are able to implement changes quickly. CuU |tu e | Q
Agility

100%
90%
80%
70%
60%

48%

50%

39%
0,

40% 200,

28%
30% 26% S °

: 21% 22%
20%
12%
10% B%
0,
T —
2 3

17%

7% 8%
0% .
1 4 5
Strongly Disagree Strongly Agree
B :
Directorate: Director's enchmark: Best
Office Companies to Work For All
2019
n=99 n=- n =1907
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People at all levels in BNL are treated with respect.

Inclusion & Diversity

100%
90%
80%
70%
60%
50%
40%
30%
20% - 3%
10% - » 7% 8%
oo | ]
1 2
Strongly Disagree
) _ Benchmark: Best
Directorate: Director's
) Companies to Work For
Office
2019
n=299 n=
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24%

cultureiC

45% 45% 44%

27%

20%
17%

3

11%

4%

4 5
Strongly Agree

All

n=1906
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Senior leadership's actions show that they trust employees. CuU |tu e | Q

Communication

100%
90%
80%
70%
60%
20% 44%
40% 35% . 34%
0% 32%
30%
21% 20% 23%
20%
10% 11%
0% T m— e
1 2 3 4 5
Strongly Disagree Strongly Agree
Directorate: Director's Benchmérk: Best
Office Companies to Work For All
2019
n=99 n=- n=1898
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BNL does a good job of promoting its accomplishments outside of the Lab. CuU |tu e | Q

Communication

100%
90%
80%
70%
60%
50% 43% 44%
40% . 209
30%
20%
13% 12%
3% 3%
| o s I
1 2 3 4 5
Strongly Disagree Strongly Agree
Directorate: Director's
Al
Office
n=99 n=1886
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At BNL, differing viewpoints are sought out and valued when we make decisions.

Inclusion & Diversity
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The people in my work group adapt easily to new ways of doing things. CuU |tu e | Q
Agility
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Senior leadership effectively communicates BNL's goals and objectives.

Alignment
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I am confident that my immediate supervisor will take appropriate action if our work group has an ongoing 10
performance problem. Cu | tU re l Q

Efficiency
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Communication at BNL is open and honest. Cu |tu e | Q

Communication
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BNL offers job opportunities that match my career goals. Cu |tu e | Q

Growth & Development
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| understand how my work projects or assignments are connected to BNL's overall strategy.C | |tu re | Q
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| feel energized by my job. Cu |tu e | Q
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People at all levels are held accountable for ethical behavior.

Valuing Employees

cultureiC
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| have a reasonable workload. Cu |tu e | Q

Safety & Well-Being
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My immediate supervisor treats me with respect.
Valuing Employees
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| receive ongoing feedback that helps me improve my performance.

Growth & Development
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The people | work with cooperate to get the job done.
Collaboration
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Working in BNL inspires me to do my best. Cu |tu reiQ
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BNL encourages and promotes diversity of backgrounds, talents, and perspectives. Cu |tu re | Q
Inclusion & Diversity
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| can see a clear link between my work and BNL's goals and objectives. CuU |tu e | Q
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My supervisor supports me when | want to spend some of my work time on professional activities that are C u |tu re i Q
separate from my every-day responsibilities.

Valuing Employees
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The resources and support BNL provides help me to take control of my career developmentC |} |tu re | Q

Growth & Development
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Senior leadership in BNL is open to new ideas.
Empowerment
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| feel free to go to my immediate supervisor when | have a question or problem. CuU |tu e | Q

Communication
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People willingly share what they know with those from other parts of BNL. CuU |tu e | Q

Collaboration
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BNL adapts well to changes that affect how we operate. Cu |tu e | Q
Agility
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My job makes good use of my skills and abilities.

Growth & Development
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| am empowered to make decisions that enable me to do my job effectively.
Empowerment
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Our work processes are well organized and efficient. Cu |tu e | Q

Efficiency
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At BNL, we collaborate to more effectively meet customer needs.

Collaboration
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| have the tools and resources to do my job well. Cu |tu e | Q
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. . . . . . . MY
My immediate supervisor encourages an environment where individual differences are valued. Cu |tu Fe |( )
Inclusion & Diversity
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| have opportunities to learn new skills that help me succeed. CuU |tu e | Q

Growth & Development
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My work group's activities are clearly aligned with BNL's goals. CuU |tu e | Q
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Process changes are made efficiently at BNL. Cu |tu e | Q
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| have received enough training to do a quality job.
Growth & Development
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| feel encouraged to come up with new and better ways of doing things. CuU |tu e | Q
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| have discretion on my job to dedicate some work time to professional activities that are separate from my 10
every-day responsibilities. C U | t U I'e l Q

Valuing Employees
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| am satisfied with the flexibility of my work arrangements (e.g., flexible hours, part-time work, 10
telecommuting). Cu | tU re l Q

Safety & Well-Being
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When | do an excellent job, my accomplishments are recognized.

Valuing Employees
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People of all backgrounds (e.g., race/ethnicity, sexual orientation, gender, culture, veteran status, age, C u | -t U re i Q

religion) can succeed at BNL.
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In my work group, we dedicate adequate time to planning for future changes. CuU |tu e | Q
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My manager insists that safety rules are carefully followed even if it means that work is slowed down. C u |tu re i Q

Safety & Well-Being
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At BNL we anticipate changes taking place in the external environment before they happen.C | |tu re | Q
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| have positive working relationships with many of my colleagues. CuU |tu e | Q

Safety & Well-Being
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BNL provides me with a healthy and safe place to work. Cu |tu re | Q
Safety & Well-Being
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BNL provides flexible solutions for managing work and personal life.

Safety & Well-Being
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Good ideas are adopted here regardless of who suggests them or where they come from. C | |tu e | Q

Efficiency
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Senior leadership creates opportunities to hear concerns and suggestions directly from employees. C u | tu re i Q

Empowerment
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The environment at BNL makes it safe to challenge the status quo. CuU |tu e | Q

Communication
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The people | work with are in favor of efforts to promote diversity and inclusion at BNL. CuU |tu e | Q

Inclusion & Diversity
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| can report unethical practices without fear of reprisal. Cu |tu e | Q

Valuing Employees
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| am proud to work for BNL.
Engagement
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| would recommend BNL as a great place to work. Cu |tu e | Q

Engagement
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| am very confident in the future success of BNL. Cu |tu e | Q

Engagement
100%
90%
80%
70%
0,
60% 54%
0, 0,
50% s 46%
40% 36%
30% 27%
20%
20% 16% 17% 17%
10% 6% . .
05 | — s [
1 2 3 4 5
Strongly Disagree Strongly Agree
) _ Benchmark: Best
Directorate: Director's
) Companies to Work For All
Office
2019
n=98 n=- n =1905

Brookhaven Lab Employee Engagement Survey June 2019 Brookhaven National Laboratory | 89




| see cooperation across different directorates and departments. CuU |tu e | Q

Collaboration
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My immediate supervisor communicates useful information to employees.

Communication
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BNL accepts mistakes in the process of trying new things. Cu |tu e | Q

Agility
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How satisfied are you with your involvement in decisions that affect your work? CuU |tu e | Q

Empowerment
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